CMTYENGA 3A03 Winter 2022
The Art of Change
Dialogue Package Assignment

The purpose of this assignment is twofold. First, it will provide the foundation for your group dialogue on March 21 2022. Second, the structure of this assignment mimics the final individual assignment of this course—providing you an opportunity to understand assignment expectations, gain insights from the dialogue process, and develop your own proposal based on your interests.

Format: Group completed, policy brief AND powerpoint presentation
Length: Policy brief – 3 pages single-spaced maximum, Powerpoint – Three pages maximum

Deadlines: 
· Deadline #1 - Draft Dialogue Package due Friday March 4 @ 12:00pm, feedback will be provided by 5:00pm Friday March 4 
· Deadline #2 – Final Dialogue Package due Friday March 11 @ 12:00pm, feedback will be provided by 5:00pm Friday March 11
Dialogue Package Overview

In a three-page, single-spaced written document, your group will provide a context-setting overview the provides information related to your community issue. As this document will be shared with partners and dialogue participants prior to our March 21 dialogue, the format of your assignment should be as follows:

· Context (2 pages): What is the issue at hand? What is the current situation? This should include a combination of the following:
· Introduction: What is the document for? What information does it contain? What is the issue being discussed?
· Historical Context: What is the background of this issue? How do we situate ourselves in relation to the issue? What broader systems are at play?
· Narrowing to Current Context: What is currently happening with this issue in Hamilton, Ontario.
· Systems Analysis Map(s) (to be embedded within Context pages as the group deems appropriate): A visual map (or maps) showing the issue, the broader systems connected to the issue, the individuals and groups involved, important historical and current context, and any inflection/leverage points your group has identified for further exploration.[footnoteRef:1] [1:  Within class we will review how to make a JPEG image in Miro that can then be added into this document and the powerpoint.] 

· Levers for Change (1 page): This page should focus on providing more details for three to five possible levers for change that will be discussed in-depth during the March 21 community dialogue. Informed by conversations with your community partners based on their needs and priorities it may include: examples of how such levers have been used in other municipalities, key stakeholders required to engage in conversation, a list of relevant policy documents, anticipated future leverage points, and/or possible policy recommendations.

The goal of this document is to give yourselves, and anyone who you might engage with about this issue, a foundational base of knowledge and information to build upon. Assume that your audience knows nothing about the issue at hand, and feel free to use bullets and/or bolding or italics to create a document that is easy to digest. Note that additional materials are available on Teams to support this style of writing.

As you undertake this assignment, consider what is being covered in the news locally/provincially/nationally with respect to your community issue. The document is not meant to be a summary of major news items, but you are encouraged to reference items that will provide further context or information for the reader. A marking rubric is provided on the next page.


	Out of Scope 
The following sections of the dialogue package are not expected to be included in your group submission, as they will be developed collaboratively with the class. They are framed here as a reminder of additional details you will be required to include in your final individual assignment in April:

· Community-Engaged Dialogue Approach (1 page): How would you propose to use community-engaged dialogue approaches to bring people together around what is needed to make this change? What principles of community engagement would you emphasize?
· Next Steps (1 page): What steps would you take to move this change forward over the next year. This should include short, medium, and long-term actions.




Powerpoint Instructions: 

Using a three-page max powerpoint slide deck, your group will provide a visual summary of your document during our March 21 community dialogue event. Each group will have an opportunity to practice delivery of this summary during class on Monday March 14. 

An example of this assignment will be discussed and modelled in class as the work takes shape.


Principles of Community Engagement as Learning Objectives: 

Our work throughout this process will be guided by McMaster’s principles of community engagement—relationships, mutual benefit, equity, continuity, ongoing learning, and a commitment to act. As such, project teams will be asked to develop shared expectations early on that reflect how team members anticipate incorporating the principles in their work. Similarly, the teaching team will strive to incorporate the principles into their feedback and evaluation of project team efforts.   



GRADING RUBRIC

The rubric below emulates the final assignment rubric and is weighted out of 15 points total. While group assignments are weighted differently – the draft being 2.5% and the final being 5% -- this approach is meant to provide students with an opportunity to understand expectations collectively first. In addition, a powerpoint component of the group assignment has been added here too, despite no powerpoint expectations for the final assignment. 

As such, evaluation for the assignment will be completed using this detailed rubric with the outcome multiplied against the assignment weight. For example, an assignment receiving 17/20 or 85% would then receive 85% of the assignment weight rounded to the nearest single decimal (e.g. 85% of 2.5 = 2.1).

A note about rough and final drafts: Reflecting our desire to learn together as we proceed, the draft versions of this assignment will be graded with an eye towards where the documents are headed. As such, it is expected that drafts be as focused as possible and include questions in track changes, while final versions are expected to be fully polished and (with any additional edits based on feedback) ready to send to community partners by Monday March 14. 


	
	Excellent
	Well Done
	Adequate
	Needs Improvement
	Mark

	Context

4 points
	Context sections provide a thorough, but concise, overview of the community issue. Includes reference to at least three systems levels of the issue, speaking to both historical and current events, while focusing in clearly on current issues in Hamilton, Ontario. Both current and historical references are provided in endnotes.

 (5)
	Most components of the assignment outline met with respect to context.  Context goes into some depth, speaking to at least two systems levels with some balance of historical and current events, while focusing with some clarity on current issues in Hamilton, Ontario. Some references are provided in endnotes.


(4)
	Some components of the assignment outline met.  Context is explored in a fairly shallow way, speaking to only one systems level. Some mention of current issues in Hamilton. Minimal references are provided in endnotes.

(3)
	Few of the components of the assignment outline met.  Does not explore systems.  Does not mention Hamilton context. Little to no references used.





(0-2)
	

	Systems Analysis Map

4 points
	Systems analysis map provides an in-depth, creative, and clear analysis that reflects all aspects of course learning and helps bring a nuanced visual understanding of the system at play. Map details are clearly legible when printed on a 8.5x11 document.

 (4)
	Systems analysis map provides some depth of analysis that reflects most aspects of course learning and helps bring some visual understanding of the system at play. Map details are mostly legible when printed on a 8.5x11 document.


(3)
	Systems analysis map provides basic analysis that reflects some aspects of course learning and helps bring basic visual understanding of the system at play. Map details are somewhat legible when printed on a 8.5x11 document.

(2)
	Systems analysis map provides little analysis and reflects minimal aspects of course learning. Map does not bring any visual understanding of the system at play. Map details are illegible when printed on a 8.5x11 document.




(0 - 1)
	

	Levers for Change

4 points 
	Municipal and provincial levers for change section provides a comprehensive, focused,  and creative list of opportunities for further exploration. Details of analysis reflect guidance provided by community partners and provide a valuable foundation for further dialogue to inform policy recommendations.

(4)
	Municipal and provincial levers for change section provides a good range of relevant opportunities for further exploration. Details of analysis somewhat reflect guidance provided by community partners and provide a good foundation for further dialogue to inform policy recommendations.

(3)
	Municipal and provincial levers for change section provides a basic list of opportunities for further exploration. Details of analysis reflect guidance provided by community partners at a very basic level and provide a basic foundation for further dialogue to inform policy recommendations.




(2)
	Few of the components of the assignment outline met.  No clear opportunities. No foundation for dialogue provided.








(0 - 1)
	

	Assignment Structure 

3 points
	Assignment is excellently structured.  All aspects of assignment are contained within the allotted space. Assignment sections are clearly laid out and written to maximize page limit. Endnotes are well structured.


 (3)
	Assignment is well structured.  Space is well-used, with assignment sections being mostly clear. Assignment fits within page limit. Endnotes may have some slight errors.



(2)
	Assignment structure is adequate. Space is not well-used, with assignment sections being unclear. Assignment does not fit within page limit. Endnotes have multiple errors. (1.5)
	Assignment is poorly structured. Sections are unclear. Assignment is not within page limit or does not adequately use page limit. No endnotes.


(0 – 1)
	

	Powerpoint Presentation

5 points
	Presentation is excellent, maximizes the allotted 5 minutes, and speaks to all aspects of written paper. Slide speaks to all aspects of the written paper.  


 (5)
	Presentation is good, delivered within allotted 5 minutes, and speaks to most aspects of the written paper. Slide speaks to most aspects of the written paper.


(4)
	Presentation is adequate, delivered close to the allotted 5 minutes, speaks to some aspects of the written paper but misses others. Slide speaks to some aspects  of the written paper but misses others.

(2-3)

	Presentation is either too long or too short. No clarity on relationship between written paper and presentation.  Slide does not relate to written paper.

(0 – 2)
	

	Comments:





	Final Grade:


/20
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