McMaster University Office of Community Engagement
Carnegie Community Engagement Classification Pilot Cohort – Summary Note - March 2019

In February 2019, Simon Fraser University hosted the initial convening of the Carnegie Community Engagement Classification Pilot Cohort. Represented by Sheila Sammon, Jeff Wingard, and Dave Heidebrecht, McMaster University was one of 16 institutions to attend the convening. This document summarizes outcomes and implications for McMaster’s commitment as a partner of the pilot cohort.

[bookmark: _GoBack]What is the Carnegie Community Engagement Classification? Created in 2005 by a group of American universities, the Carnegie Community Engagement Classification is an elective classification that was developed to respect the diversity of approaches to community engagement, while encouraging reflective institutional self-assessment to inform institutional change strategies, the development of best practices and common language, and ultimately, a transformative movement for building community engagement capacity across the post-secondary landscape.

What will the Pilot Cohort be doing? Building on lessons learned in the United States and other countries that have piloted the system, the cohort will be reviewing the existing classification and making recommendations for the development of a Canadian-specific classification. 

What is the value for McMaster University in participating? By participating in this pilot cohort, McMaster will have the opportunity to play a central leadership role in building community engagement capacity across the Canadian post-secondary landscape. Direct benefits that McMaster will gain by participating include:

· Understanding Existing Community Engagement Capacity: McMaster has not yet undergone a fulsome review of our community engagement programs and initiatives. Pilot participation will allow for both quantitative and qualitative understandings of our capacity as an institution.
· Identifying and Showcasing Successes: The classification offers an opportunity to capture and share exemplary research and education partnerships on a national stage.
· Informing Future Priorities: Understanding our existing capacity will help to determine what to prioritize in the development of the University’s next community engagement strategy—planning is set to begin in May 2020, the same month that the pilot cohort will be completed.

What does McMaster’s participation entail over 2019/20? Aligning with existing plans to evaluate the work of the Office of Community Engagement (OCE) and Network for Community-Campus Partnerships (NCCP) in the context of how to best support McMaster’s research and education goals, participation will include:

· Network for Community-Campus Partnerships Consultation (May/June 2019): Building on work already underway by the OCE’s evaluation sub-committee, Network liaisons will be informed of pilot plans and will be asked to help inform this work over 2019/20.
· Classification Review (May-December 2019): Coordinated by the evaluation sub-committee, this review will dovetail with an overall evaluation of University-wide capacity. Faculties will be asked to identify priority partnerships to include in this review process.
· Pilot Cohort Convening (Fall 2019): McMaster OCE leadership team will attend a meeting of pilot participants to share learning across the cohort.
· Classification Submission (January 2020): McMaster will submit a completed classification for review and feedback.
· Site Visit (June-August 2020): Carnegie Community Engagement Classification team from Brown University to visit McMaster.
· Closing Convening (Fall 2020): McMaster OCE leadership team will attend a meeting of pilot participants to determine potential launch of Canadian classification in 2021.
