Network for Community-Campus Partnerships
Deliberative Dialogue Concept Note

Based on feedback gathered through the Network’s strategic planning process, facilitating dialogue has been identified as one of four areas of focus as part of the Network’s mandate.  Responding to this feedback, the Network will be aligning an annual pool of catalyst funding with a specific number of community-driven questions or challenges to support community-campus partnerships.[footnoteRef:1] This note provides an overview of the proposed approach that the Network will take to facilitate these “deliberative dialogues” each year.[footnoteRef:2]  [1:  This approach was piloted in 2015 by the Network in a dialogue regarding The Future of Complete Streets in Hamilton, resulting in new partnerships that include a recently funded Interdisciplinary Research Fund research project, Piloting an LRT Node to Envision Transit-Oriented Development & Investment In Hamilton.]  [2:  “Deliberative dialogue is a form of discussion aimed at finding the best course of action. Deliberative questions take the form "What should we do?" The purpose is not so much to solve a problem or resolve an issue as to explore the most promising avenues for action.” Source:  http://www.scottlondon.com/reports/dialogue.html 
] 


Goals & Objectives

Each year the Network is approached by colleagues in the community and at McMaster who are interested in addressing specific problems or challenges through a community-campus partnership. In some cases, a connection is easily made (e.g. connecting a student to an organization), while in other cases the problem they are facing requires the perspectives and contributions of multiple people, organizations, and disciplinary perspectives. For each deliberative dialogue, a list of 20-40 people and/or organizations with an interest in the topic at hand would be invited to attend. The goal of facilitating deliberative dialogues is to provide a space for discussion about what actions need to be taken to address a problem, who should be involved, and how to move forward. The objectives of each dialogue would be to achieve the following outcomes:

· Connecting Colleagues
· Recommendations for Future Policy and/or Research
· Collaborative Opportunities
· Catalyzing Action for Change

A report capturing the outcomes of each dialogue will be shared publicly. Opportunities for catalyst funding will be available via an open call for community-campus partnership proposals that address action items identified in each report.

Identifying Dialogue Questions

Dialogue themes should be informed by challenges faced by our community and campus partners, while reflecting the goals of the Network’s strategic plan, as well as the goals and priorities of the Hamilton community and the broader Golden Horseshoe region. The following chart provides a timeline and decision-making process for identifying deliberative dialogue questions each year:

[footnoteRef:3] [3:  The six themes listed here are a reflection of the six broad themes that the City of Hamilton’s Our Future Hamilton initiative identified through a community visioning process that involved over 40,000 Hamiltonians. ] 





Once themes are chosen, the timeline for deliberative dialogues and catalyst funding would be as follows:[footnoteRef:4] [4:  During this time, Network staff would also be soliciting feedback from community and campus partners for potential challenges to be addressed during the next calendar year.] 






Roles & Responsibilities

Terms of reference for deliberative dialogues will need to be developed, identifying roles and responsibilities that will focus on: 

· Network Role: Recommending dialogue questions, booking space for meetings and dialogues, leading preparation and facilitation of dialogue, writing report, aligning catalyst funding, reviewing proposals.
· Co-Chair Roles: Planning deliberative dialogue sessions, drafting problem summary, creating invitation list, presenting at dialogues, possibly reviewing proposals.
· Governance Role: A Board of Directors and/or Advisory Group may help to make decisions on dialogue questions based on recommendations from the Network. Members may also be asked to help review proposals.

Co-Chairs Plan Dialogue (May-August)


Funding Transferred to Recipients with report due by end of calendar year (January-February)


Review of Proposals & Funding Decisions Made (December)


Dialogue Report & Catalyst Funding Made Available (by end of November)


Dialogue Takes Place (May-November)










Identify challenges & potential dialogue questions 
through ongoing engagement with community and campus partners. 


Review challenges as they relate to the Network's Strategic Plan, comparing how they relate to the following areas:


Review challenges as they relate to the City of Hamilton's Community Vision


Clean & Green


Make recommendations for specific deliberative dialogue questions to address during the following academic year


Question 1


Question 2


Vision


Mission


Values


Principles


Goals & Objectives


Prosperity & Growth


Culture & Diversity


Engaged & Empowered


Built Environment


Healthy & Safe


Identify co-chairs for each deliberative dialogue who represent community and campus partners and are committed to moving forward to address the challenge in question. This work will align with the end of the fiscal year (April 30).


Question 3


Question 4
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