CMTY ENGA 3A03 – The Art of Change
Collaborative Community Group Project Assignment - Overview
February 2022

CONTEXT: Working in interdisciplinary project teams over the remainder of the semester, and aligned with a collaborative planning effort that involves the class as a whole, students will complete a series of mini-assignments that will grow to collectively contribute to a change initiative with Hamilton-based community partners. Aligned with the broader Just Recovery Coalition, this focus of this semester’s partnership will see The Art of Change Winter 2022 cohort collaboratively plan and implement a community dialogue focused on identifying opportunities for systems change in relation to the housing crisis. This document provides an overview of the timeline and process of this work, including specific details on each mini-assignment and associated rubrics for each.

TIMELINE AND PROCESS: With these goals in mind, and considering both the timeline of the remainder of the semester and possible opportunities beyond April 2022, our class will be pursuing the following overall timeline:
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Assignment Overview: This section provides an overview of each mini-assignment while also noting the assignment deadline. More details on each assignment are located in the appendices of this document.
· Student Team Project Agreement (Friday February 18 - 2.5%): This one page document is meant to give each student team space to identify how they will work together for the remainder of the term within the framework of principles of community engagement. It will also identify how each group will respond when challenges or disagreements arise. 
· Draft Dialogue Package (Friday March 4 - 2.5%): Reflecting ideas developed with partners during our class on Monday February 28, this document will be a first draft that outlines both the background research and the facilitation plans required to inform our dialogue taking place on Monday March 21. A template will be provided in class. Feedback on this draft will be provided by 5pm Friday March 4.
· Final Dialogue Package (Friday March 11 - 5%): Building on feedback provided to students on their first draft, this document will be a final version that includes background research required to inform the March 21 dialogue. Students will have time in class on Monday March 7 to discuss feedback and meet with our partners. Feedback on this version will be provided by 5pm Friday March 11 to allow student teams to continue background work required to inform the dialogue.
· Dialogue Delivery (Monday March 21 – 5%): As a result of planning done since February 16, student teams will facilitate a dialogue conversation in class on Monday March 21 that includes both community partners and fellow classmates. This space will be used for students to share the background research they have done on the dialogue topic to then gather more specific insights from dialogue participants on how to advance the change initiative at hand. Students will co-develop dialogue structure and tools within class time. Practice space for this dialogue will be provided on Monday March 14. 
· Dialogue Debrief Summary (Friday March 25 - 2.5%): Each student team will be asked to submit a 1-page summary about the dialogue experience, reflecting what worked, what didn’t work, and what they would do differently. This will be modelled during class on Monday March 14 during our practice space.
· Draft Dialogue Report (Friday April 1 - 2.5%)[footnoteRef:1]: Informed by dialogue outcomes, each student team will submit a draft report that summarizes change opportunities and possible next steps that have been identified as a result of this effort. Feedback on this draft will be provided by 5pm Friday April 1 to allow student teams to work towards a final report summary. Students will have an opportunity to discuss outcomes with their partners during class time on Monday March 28 to inform this report. [1:  As work with our Just Recovery Coalition partners unfolds, and depending upon what they seek in terms of final outputs, there may be an opportunity for a small team of students from across project teams to collaborate on a summary document that blends the four theme areas into one policy brief or summary. Whether this possibility becomes a reality will emerge as the process unfolds.  ] 

· Final Dialogue Report (Friday April 8 – 10%): This document will serve as the final deliverable to our partners. It will collectively summarize our learning over the course of the term, while offering clear opportunities and proposed next steps for advancing the change initiative beyond our course timeline. Students will have an opportunity to review feedback on their draft report with their partners during class time on Monday April 4.
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Beginning on February 28, partners from the Just
Recovery Coalition will join part of our class each
week until the end of term.
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