
Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Recoop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed 

zoning laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, canceling contracts 

and returning equipment (this initiative 
does not go forward). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed zoning 

laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, cancelling 

contracts and returning equipment (this initiative 

does not go forward). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Recoop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed zoning 

laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, cancelling 

contracts and returning equipment (this initiative 

does not go forward). 
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Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 
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The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
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Optional: Pay 1 AP: Re-coop half monetary cost 
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Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed 

zoning laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, canceling 

contracts and returning equipment (this initiative 
does not go forward). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost 
by scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed 

zoning laws. Your board scraps the project, pay 1 
AP and $100,000 to back out (this initiative does 

not go forward). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed zoning 

laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, cancelling 

contracts and returning equipment (this initiative 

does not go forward). 
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Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 
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The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed 

zoning laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, canceling 

contracts and returning equipment (this initiative 
does not go forward). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed zoning laws. 
Your board scraps the project, pay 1 AP and $100,000 to 
back out, canceling contracts and returning equipment 

(this initiative does not go forward).
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (No AP are regained). 

Major Fail (10–14) under RISK (SC+R):+5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed 

zoning laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, canceling 

contracts and returning equipment (this initiative 
does not go forward). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Scientists find a rare species of insect on the afforestation 
site, add 1 round to the initial time cost (and roll again 

after the new time cost is complete as per GI card; if you 
roll minor next round, ignore it once). If this forest is 

already established, use 11.1 instead. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

A land dispute over the proposed afforestation site 
enters arbitration. Add 1 round to time cost and pay 

$30,000 in legal fees. Optional: pay 1 AP and re-coop initial 
monetary cost. If this forest is already established, use 11.1 

instead. 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

The proposed offset is canceled following the 
government decision to establish a provincial park in the 

same space. Monetary cost is returned, but AP is not. If this 
forest is already established, look at 11.1 instead. 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

An invasive species of termite settles in the forest and 
requires extensive study and treatment to extract. The 

GHG emissions benefits are halved for 2 rounds. The cost 
of afforestation offsets increases due to insurance 

adjustment ($15,000). 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

An Indigenous tribe claims ownership of the forest due to 
its location. The government insurance rate and the cost 

of afforestation rises for all players ($20,000). 1 /2 monetary 
cost is recovered,  benefits are redacted after 1 round. 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

A forest fire sweeps through the area, decimating 
the growing population of trees. The government 
insurance rate and cost for afforestation rises for 

all players ($25,000 cumulative across all rolls). 
All benefits are redacted (immediate effect). 

11.1 



Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

The soil earmarked for carbon storage turns out to not 
provide the capacities estimated, following inspection. The 
cost of the offset increases due to government insurance 
adjustment ( +$15,000 cumulative for new investment). 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

Leakage and disputes over farming yield versus carbon 
storage, along with food shortages, render 
this offset less effective, with low SOC (Soil 

Organic Carbon) levels. 1/2 emissions reduction 
for 1 round and a (+$20,000 insurance adjustment 

cumulative). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Partnership with the organic farm consortium that 
provided the offset dissolves in the wake of a 

shortfall harvest, along with pressure from 
industrial farming. All benefits are rendered null 

( +$30,000 insurance cumulative adjustment). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed zoning 

laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, canceling 

contracts and returning equipment (this initiative 

does not go forward). 
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AP and $100,000 to back out, canceling 

contracts and returning equipment (this initiative 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed zoning 

laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, canceling contracts 

and returning equipment (this initiative 

does not go forward). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll 

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work.  

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed 

zoning laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, canceling contracts 

and returning equipment (this initiative 
does not go forward). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed zoning 

laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, canceling 

contracts and returning equipment (this initiative 

does not go forward). 
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Supply chain issues related to transportation and 
assembly/procurement of equipment delay your initiative. 
Add 1 round time cost to the original total. Optional: Pay 

$25,000 to make the schedule work. 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

The price of technology/infrastructure has risen 
since your budget was written, pay 1 AP and 
$50,000 to meet the new market demands. 

Optional: Pay 1 AP: Re-coop half monetary cost by 
scrapping the investment (no AP are regained). 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your initiative incurs rising costs, and the retrofit 
of your facility is not tenable due to missed zoning 

laws. Your board scraps the project, pay 1 
AP and $100,000 to back out, canceling 

contracts and returning equipment (this initiative 

does not go forward).  
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Minor: (1–5 under RISK (SC+ R): +1 to SC Roll

Equipment breaks down just as you gear up for increased 
production. Pay $50,000 to fix to order parts and have 

repairs completed in time to proceed on schedule. 

Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

Recent union negotiations and walkouts mean that your 
schedule is blown and you cannot meet the goals you set. 

Reduce production increase by 1 /2. Enter negotiations 
without leverage. 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

Your parent company publicly co-opts your 
equipment and staff for a project out of market. 

Your investment in increased production, including 
hiring of staff goes nowhere. You have to start 

from square one in your plans. Nullifies all effects. 
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     Minor: (1–5 under RISK (SC+ R): +1 to SC Roll 

Decreasing production will require a round of layoffs and 
general discontent from the remaining employees. Pay 

relocation fees and severance packages to make the 
parting slightly sweeter for those let go ($50,000). 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

Recent demands from your parent company 
require that you keep production levels the same with a 
delay before your plans can take effect. Add 1 one round 
to time cost. You are forced to publicly acknowledge the 

delay. 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

A state of emergency is called by the province requiring 
that your production levels remain at current levels and 

that your facilities resources be diverted to the relief effort 
where possible. All effects are nullified. 
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 Minor: (1–5 under RISK (SC+ R): +1 to SC Roll 

Decreasing production by moving a chunk of it 
elsewhere will require a round of layoffs and general 

discontent from the remaining employees. Pay relocation 
fees and severance packages to make the 

parting slightly sweeter for those let go ($50,000). 

 Moderate Fail (5–10) under RISK (SC+R): +3 to SC Roll 

Recent demands from your parent company 
require that you keep production levels the same 

with a delay before your plans can take effect. Add 
1 one round to time cost. 

Major Fail (10–14) under RISK (SC+R): +5 to SC Roll

A state of emergency is called by the province requiring 
that your production levels remain at current levels and 

that your facilities resources be diverted to the relief effort 
where possible. All effects are nullified. 
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