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Which key people or organizations are needed to make this a success?
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What action is necessary to get this going successfully?
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What value will this framework bring to the audience? 
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What relationships do we need with the audience to make this successful?
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Who will this benefit? 
Who are the end users?
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What are the resources required to make this a success?
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How does this framework link to other initiatives for our organization or others?
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What will it cost to get this going successfully? 
What are the operational costs once established?
· 
	
	[image: moneybag.png]Revenue Streams 

How will this be funded?
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